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Introduction

 Good performance in challenging markets
— Strong track record of profit and cash flow generation
— Rebasing and refocusing the portfolio
— Full year dividend maintained

« Strong defensive core in the UK & Ireland underpins performance
— 88% of underlying operating profit in 08/09
— 90% of 09/10 revenue already contracted

« Challenging markets but new business momentum being sustained

— 65 - 75% of gains with existing customers
— Major new wins in UK & Ireland and Mainland Europe

* Rapid action taken to reduce costs
— Operational and financial overheads re-aligned
— Annualised benefit of not less than £10m
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Financial highlights

e EBITDA up 13.5% to £96.8m

* Operating profit up 13.5% to £59.5m

* High free cash flow to EBIT conversion ratio sustained at 96.5%

* Higher interest charge reflects costs of acquisitions and higher
pensions item

e Earnings up 1.6%, full year dividend maintained, with increased
cover

* Industry leading return on capital employed of 63.4%
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Consolidated overview

Revenue EBITDA Underlying
Operating profit

08/09 07/08  08/09 07/08 08/09 07/08

£m £m £m £m £m £m
UK & Ireland 1,455.5 1,388.7 79.0 71.1 525 47.2
Mainland Europe 905.8 776.0 17.8 14.4 7.0 5.2

Consolidated Group  2,361.3 2,164.7 96.8 855 595 52.4

www.wincanton.co.uk



UK & Ireland

H1 H2 Full Year

£m £m £m
Revenue 740.8 714.7 1,455.5
EBITDA 38.9 40.1 79.0
Operating profit 26.0 26.5 52.5
EBITDA margin 5.3% 5.6% 5.4%
Operating profit margin 3.5% 3.7% 3.6%

« Stable, defensive core of open book contracts

containers and construction

Continuing new business momentum

Strong H1 performance, impact of downturn from September onwards

Particularly challenging market conditions in recycling, home delivery,
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Case study: Construction

Significant downturn in customer volumes H1

Rapid action taken:
— 44% reduction in vehicles
— 33% reduction in support staff
— 36% reduction in operational bases

Business profitable in the year

Leading presence in fragmented markets
— New business wins equate to some 55% of
acquired business base

— Active development pipeline going into 09/10
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Mainland Europe

H1 H2 Full Year

£m £m £m
Revenue 458.4 447.4 905.8
EBITDA 9.7 8.1 17.8
Operating profit 4.5 2.5 7.0
EBITDA margin 2.1% 1.8% 2.0%
Operating profit margin 1.0% 0.6% 0.8%

« Strong H1 performance, Germany trading ahead of forecast

e Downturn evident from November/December

* Volume decline mitigated by operational and functional overhead reduction
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Case study: Germany

Three main business areas
— Intermodal — 38% of revenue, profitable
— Contract Logistics — 22% of revenue, profitable
— Road network — 40% of revenue, loss making

Three areas within road network
— Warehousing — 15% of revenue, profitable
— FTL/LTL — 35% of revenue, profitable
— Groupage — 50% of revenue, loss making

Action plan to date on Road Network
— Depot Closure
— Hub rationalisation
— Re-negotiation of price tariffs
— Depot productivity

Groupage
— Most affected by volume
— Further action under review
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Interest charge

08/09 07/08
£m £m
Included in interest cover calculation:
Bank interest (net) (7.3) (5.9)
Finance lease interest (1.4) (0.6)
USPP interest (5.8) (5.0)
Amortisation of fees (0.8) (0.6)
Total for banking covenant purposes (15.3) (12.1)
Add excluded items:
Capitalised interest 0.2 -
Net pensions item (1.2) 1.2
Other discount unwinding & captive insurer (2.0) 0.1
Headline charge (18.3) (10.8)
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Interest cover calculation

Adjusted EBITA

Adjusted interest

Cover

08/09
£m
58.4
(15.4)

3.8X

07/08
£m
55.3
(12.1)

4.6X
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Underlying pre-tax profit and earnings

Underlying operating profit
Results of associates
Interest

Underlying pre-tax profit

Underlying earnings per share

08/09 07/08
£m £m
59.5 52.4
0.1 0.2
(18.3) (10.8)
41.3 41.8
24.7p 24.3p

+ 13.5%

(1.2)%

+1.6%
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Dividends and cover

08/09 07/08
Full year dividend 14.91p 14.91p
Underlying earnings per share 24.7p 24.3p
Dividend cover 1.66x 1.63x

 Dividend maintained with increased cover

* Track record of profit and cash flow generation the basis of
confidence in sustainability
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Exceptionals

 Netcharge of £12.3m

£m

Costs of acquisition and post acquisition integration 3.0
Restructuring: UK & Ireland 8.8
Mainland Europe 8.7

Disposal of chilled consolidation activities 0.5
Customer insolvency 2.1
Property disposals (5.2)
PGN litigation receipt (5.6)
12.3
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Cash generative business model

o Standard model is operating lease underwritten by customer contract
— Limited requirement for own balance sheet to fund growth
— Substantial contract cover for lease obligations
— High returns on capital employment
UK & Ireland . 242%
« Mainland Europe : 9.7%

* High profit to cash flow conversion rate
— EBITDA £96.8m
— Free cash flow £57.4m
— Free cash flow to EBIT conversion rate 96.5%

 An ‘asset light’ business model — managers of customer assets not
providers of capital ‘at risk’
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2008 Pension valuation

« Agreement reached with trustees
— Net deficit of £115m
— Incremental net annual payment of £2.9m
— Deficit recovery period of 14 years

* Average duration of pension fund liabilities
— 21 years

* Financial strength to address deficit, prudently and progressively over time
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Funding update

Committed facilities
Banking syndicate
Bilaterals

US private placement

Total

Year-end net debt of £176.4m
Uncommitted facilities

£m

Maturity

210

34
113
357

November 2010
December 2009 and November 2010
December 2012 and December 2015

— Banking lines (including finance leases) £ 77m
— US private placement $75m (£53m)

Re-financing of main banking facilities progressing well
Expected increase in margin and fees
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Business strengths

« Managing our portfolio of sectors and services
— Diversity
— Volatility reduction

* A blue-chip customer list based on long-term partnerships
— Building on relationships
— Leveraging expertise

 New business momentum being sustained
— Gaining market share
— Expanding range of services

* Building brand awareness and operational credibility in Mainland Europe
— Delivering complex projects
— Growth in international transport

www.wincanton.co.uk



Managing the portfolio

Organic
growth

Food service

Records management
High-Tech

Factory & production
logistics

Procurement & facilities
maintenance
International transport

Acquisition
growth

Construction
Containers

Defence & Aerospace
Home delivery

Divestment and
downsizing

Chilled consolidation
Shared user home
delivery
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Managing the portfolio

Emerging Solutions and acquisitions

Strategic focus and financial resource

Current Performance
— Emerging Solutions: c20% of contribution
— Recent acquisitions: ¢12% of contribution

Future potential
— Target of £10m operating profit per business
remains
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Customer partnership

Average length of relationship with top 20 customers:
— 12 years

Customer account planning and strategy process

Milestones in the year
— Tesco — 25 years
— Dairy Crest renewal — 25 years
— Focus renewal — 15 years
— WH Smith renewal 10 years

» Delivering cost savings and environmental benefits
— 10% reduction in FMCG company transport costs
— 50% increase in retailer recycling and recovery rates
— 20% reduction in retailers warehousing budget

e Building on our strengths
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New business momentum

Existing sectors and customers

Market share growth in retail services

— MA&S, Argos and convenience stores

» Leadership in petroleum and gases
— Shell, Air Products, Chevron

— Fleet management services
e Growth in home shopping fleets

e Leadership in automation
— Screwfix

* Leveraging relations across borders
— Goodyear, Honeywell & Total
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New business momentum

Newer sectors and services

*  Filling new capacity in records management
— UBS, National Archives and SFO

e  Strategic sector focus:
— Internet shopping in France - HSS and Pixmania
— Paper and packaging in Germany - SCA

Pan-European transport management
— Dow, GSK and major German industrial group

*  Freight forwarding and customs clearance
— ThyssenKrupp, Corus and ArcelorMittal into central Asia,
expansion in Le Havre
— New wins in Kerry joint venture

* International transport
— New Dutch hub and Corus and ArcelorMittal

* Intermodal strategy
— Growth in German rail services, expanding river expertise into
CEE, partnership in UK & Ireland
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Building our business In
Mainland Europe

» Geographic diversification and broader customer &

sector opportunities

 Margin target unchanged, but further progress on hold

given short-term challenges

 Re-aligning overhead base to lower activity levels

 Demonstrable progress in new business pipeline
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Outlook

* Prospects for growth in UK & Ireland
— Good visibility of open book contract base and development pipeline
— Action taken to close home delivery shared user network
— Some initial sign of improvement evident in areas such as construction and

recycling
e Mitigating downturn in Mainland Europe
— Further restructuring under review
— Continuing investment in business development

* Industry survey confirms Wincanton as No 2 in Europe

* Track record of profit growth and cash flow generation
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Questions
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