
As we build new businesses, what 
lessons can we learn from 

building Skype ?



Skype solved a problem 
that lots of people run into 

everyday





That was the result.

If it’s going to be free, it has to be free.

Otherwise, you won’t be able to afford 
success



What Skype people did

Challenge the current way of doing things at 
every step.

While

Making it easy to use 

Hiding the technology
Keeping costs as low as possible
Infinitely scalable with no point of 

weakness



To transform an industry, you 

need to understand the industry



On November 5, 1997 Tele2 

announced the launch of an Internet 

telephony service, the first to be 

commercially tested in Sweden.  
Tele2 plans to offer one thousand 

customers the facility of making calls 

from Sweden to the United States of 

America. The price of an Internet call 

during the test period will be 
substantially lower than the price of 

an ordinary fixed line telephone call. 



Internet 1996



The founding team of Skype 

combined the knowledge of 

building the largest P2P network in 

the world, building telephony 

systems and the benefits of an 

easy user experience



Keep it simple

Customers will flock to an obvious benefit 
that is easy to understand and easy to use

From a team with an attitude, focus and a 
rallying call



Skype was International from the 

start



But, above all Skype is a network 

effects business.





Other network effects 

businesses



Virality



Virality is when I get a benefit 
when you use the service

If the benefit is strong, I will be 

your salesman



Community
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So, where is the next Skype ?

It is somewhere close to 

A product that solves an everyday problem

From a team that knows what it wants and what 
it doesn’t

That is obsessive about the task

With a naïve belief in global domination

That, above all, creates a network effects 
business with inbuilt virality



Skype 2008



If you know about a project like 

this, please give me a call


